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The River Community Church’s Mission: 
We will ask God to grow us into a community of faith that celebrates God, cultivates a faith that 
follows Jesus, is commissioned to help others follow Him and cooperates with others to make a 
difference in our community and world. 

 
The River Community Church’s Values: 

1: Community 
2: Celebration 
3: Cultivation  
4: Commission 
5: Cooperation 

 
The River Community Church’s Vision for 2010-11: 

We will be praying that The River Community Church would be about helping people discover and 
strengthen their journey with Jesus. 

 
Key Questions: 

Have you been discipled? 
How do we connect with people? 

 
Finances: 

Financial independence and viability? 
Growth? 
Costs? 
Fund raising? 
Building? 

 
New Leadership: 

New structure? 
New leaders? 
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executive team:
! vision/big picture
! not day-to-day
! find the right operational people
! find the right shepherding people
! policy making
! space issues
! budget issues

operational team
! getting things done
! making sure things are getting done
! day-to-day
! facilities
! people
! materials:

• resources
• equipment
• books

! functional stuff

shepherding team
! people: guests, members & 

leavers
! spiritual care:

• prayer
• encouragement
• family life
• visiting
• care team
• safe place

 


